I§$ KAPBEPA ®OPYM

WEHTP PAZBHUTHA NPO®ECCHOHAJBHBIX KOMNETEHIHH

CAMBIHA AKTYAJIBHBIM HA BAWUXXAHWIIEE JECATUJETHUE IPUKJAAJZHOW UHTEHCHB
I COBCTBEHHUKOB U PYKOBOJAUTEJIEN

AJIEKCEH MOJIBUHCKHUH

7—8 okTsa0psa | BIAJUBOCTOK

'«BEPE)K]H/IBOE
'YHPABHEHI/IE»

JOPOPEKTHUBHBIE IPEOBPA3SOBAHUS B
CUCTEME METOJOB U HHCTPYMEHTOB
BEPEXX/IUBOTI'O YIIPABJIEHUA

LIEJIEBASI AYAUTOPHS:

CoOCTBEHHUKHU U reHepasibHble JUPEKTOPa
Kommepueckue v $rHAHCOBbIE JUPEKTOPA
JlMpeKTOpa Mo JIOTUCTHUKE, IPOU3BOJCTBY
PykoBoauTE M T/TAHOBO-3KOHOMHYECKHUX CITY)KO
['1aBHbBIE OyXranTepsl
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YHHUKAJIbHBIMHU OCOBEHHOCTAMH ITPOI'PAMMbI
ABJIAIOT CA:

(He TpoleccHast, HHCTPYMEHTA/IbHAsL, HH)XeHEePHO-

IKOHOMMYECKAS, TO ECTb  rexnmyeckas, mHpOpMaIMOHHO-TEXHOTOTMYECKas

¢YHﬂAMEHTA][bHA$[ T.J.) OCHOBA aHa/M3a IPUMEHEHHUSI METOIOB H
HMHCTPYMEHTOB GEPeXXJIMBOTO YIIPaBIEHUS.
(«gemoBek - SIAPO CHUCTEMBI» ), a He

P®OKYC HA TexHoKpaTudeckue («iobass mpobreMa SBASETCS

COLHHUOTEXHHUYECKHUE WH)KEHEPHO-TEXHUYECKOUW 3ajlaveii») MeTOAbl W

WHCTPYMEHTHI YIIPABJICHUSI.

II€éHHOCTb B TOM, YTO pa60TaeT n TNPpHUHOCHUT

HAIEJEHHOCTDb HA pe3y/nbTaThl.
ITPUKJ/IAAHDBIE PE3YJ/IBT AT bI

Npej/araeMbplX METOJOB W HHCTPYMEHTOB ISt

ITPOCTOTA BOCIIPUATHSL W TPUMEHEHMS: «BCE IO/DKHO OBITh
M3JI0)KEHO TaK IPOCTO, KaK TOJTBKO BO3MOYXXHO, HO He
npouie» (A. DUHIITENHH).




KaK TIIepBbl€e U TIJlaBHbl€ KPUTEPHUU aAHAJIN3ad

B,Z[PABUI)Iﬁ CI}/H)IC]I 151 pe3y/IbTaToB MPUMEHSIEMBIX METO/I0B
XO3AUCKHH IT1OAXO/ MHCTPYMEHTOB.

BEPEJX/IUBOE YIIPABJIEHHUE — 5710 ozHO M3 cambix 3HAYHMMBIX

OTKPBITHUH B MeHemkMeHTe XX BeKa M MOKa camas d3pdeKTUBHas MoOjesb
ynpasieHusi XXI Beka. IJTo cucrTemMa MeETOAOB U HMHCTPYMEHTOB
MHTerpanum a1jeil, NpoueccoB, HHCTPYMEHTOB M TEeXHOJIOTUH AJs
DOCTVDKEHMSsT ULeseil myTeM MaKCUMaabHO 3¢deKTUBHOro g00aBIeHUS
IIeHHOCTU JJi1 moTrpeburens M obOmectBa. E€ wmcrmonp3oBaHMe sIBASETCS
HeoOXOZUMBIM  YCJIIOBHEM  [JJOJITOCPOYHOM KOHKYPEHTOCIIOCOOHOCTH
KOMIIQHMH, 2 UHOTJA YU €JUHCTBEeHHBIM yC/JIOBHEeM €€ BbDKUBaHUS.

[IpuknagHON WHTEHCUB TIOCTPOEH HA OCHOBE MHOIOJIETHETO OIIbITa
paspaboOTKM ¥ BHeApPEeHHUs] MNpPeoOpa30BaHUN NPEeANPUATUNA Pa3TUIYHBIX
oTpacjiei Ha OCHOBE METOJOB U MHCTPYMEHTOB OepeXTUBOr0O yHpaBIeHHUSI.
Bei6GpaHbl camble 3pPeKTUBHbIE METOJBI U MHCTPYMEHTHhI, cpopmMupoOBaHa
IeJIOCTHAsI U KOMIUIEKCHAsI CHCTeMa LiejlenojlaraHusl, IJIAHUPOBAHUA U
peanu3anuy npeoOpa3oBaHUii, OTOPOLIEHBI «IOJIE3HbIE», «IIPOPBIBHBIE»
KHIDKHbIE KOHIEMIUU U U/IeU B CTHJIE «KapTO-KYJbTa», BbISIBJI€eHbI KOPHEBbBIE
dakTOpHI ycriexa ¥ HeyZay Ha IMYTH K KapAHUHA/IbHOMY pocTy 3$PeKTUBHOCTH.
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ITOJTYYEHHDBIE B PE3YJIBTATE ITPUMEHEHU A
ITPEJJIATAEMbBIX METOZ0OB U HHCTPYMEHT OB
PE3YJ/IBTATDI:

1. CHmwkeHue aOCONMIOTHONW BEMHUYUHBI COMOCTABUMBIX
3aTpaTr Mo KOMIIAHUH WU €€ CerMeHTaM - OT 10 A0 50%,

2. Poct ROI - ot 30 70 300%,

3. PocTt npousBopgutenbHOCTU TPyZa — OT 4 A0 30 pas,

4. Poct mpubsIN - 70 10-20 pas,

5. BbIxoa KOMIAaHU U3 COCTOSTHUM Mpe; 6aHKPOTCTBA WU
GAaHKPOTCTBA, KPATHBIA POCT MPOJAK.

*CnyumaTenisiM B IIpoljecce U MO UTOTraM OOydYeHUs NMPesoCTaABISIETCS

OOIIMPHBIX APXUB TUTEPATYPHI, METOZOTOTUYECKHUX
MaTepHaloB, NPUKJAJHBIX HMHCTPYMEHTOB U PelIeHMU M.
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B PE3YJIBTATE OBYYEHHA 110 ITPOTPAMME
CAYWATE/IHN CMOTYT:

v

v

JAMarHocTUpPOBATH LeHHOCTU U nOTepu (MyJy) U T€HEPUPOBATh PELIEHUS 110
nx 3¢ PeKTUBHOMY npeoOpa3oBaHuIo B popmaTe «A3»;

CucreMaTu3upoBaTh GuUOIMOTEKY B3HAHMHA O TNPUKIAZHBIX METOZAX W
WHCTPyYMeHTax OepexX/JIUBOro YyIpaBieHUss ¢ 1abOpaTOPUI0 HABBIKOB UX
HMCIO/Ib30BaHUA B 3aJavaxX 3PpPeKTUBHBIX MPeoOpa3OoBaHUUN MPEANPUATUN U UX
NOoApasAeNeHU: «KapThl LEHHOCTH», «5 IMOYeMy», «AHarpamMmma Kumukasbi»,
«Kaiikaky», «Ka#izen», «Koct musaitn», «Taprer koctuHr», «Iloke-iioke», «6
CUTMa» U OPYTHUX;

PaspabarsiBaTh u BHeApATh 3dPeKTUBHBIE Mpeo6pa3oBaHUs Ha OCHOBe X-
MaTpuubl (POKYCHPOBAHHOTO BO3AEHCTBUS HA [JOCTHXXKeHHUe Leneld «XOCHUH
Kaupu»;

CTpouTp «kaprtel  ueHHocTd  GOpPMATOB  TOProOBAM,  AHANTU3UPOBATH
CTpaTeru4yecKyve MepCreKTUBBl CyLUIeCTBYIOIINX GOPMATOB TOPrOBIM MU IjeNOoYeK
MOCTaBOK;

BBIABIATH KOpHEBbIe IPUYMHBI JOXO/J0B U 3aTPAT, IOTE€PH, BHEAPATH MPOEKTHI
3¢PeKTUBHBIX MpeoOpa3OBaHUNW PO3HUYHBIX POPMATOB TOProBJIU B CHUCTeEMe
«bepexxnuBbIfi MarasuH»;

CTpPOMTH KapThl 1E€HHOCTH TPOAYKTA, aHA/IM3UPOBATH CTPATEruYecKue
MepCHeKTUBBI NPOAYKTA;

BoisaBasTH KOPpHeBbI€ MPUYHHBI 1OXOZOB U 3aTPaT, NOTEPHU, BHEAPATDb MPOCKThI
3¢ PexTuBHBIX MpeoOpazoBaHuil B cucTeMe «bepeXXTMBbBII MPOAYKT»;

Pa3pabarsiBaTh U peanin3OBbIBATh NpoeKkThl B cucTeMe «Bepexiupas
pa3paboTka nmpoaykTa (6epexnuBbiii R&D)»;

PaBPaGaTBIBaTb M pealnm30BbIBATb NpoeKThl B cucreMax «bepexnuBbie
npopgaxu», «bepexxauBbie 3aKa3pi»;

PaBPaGaTBIBaTb U pean30BbIBATh NpoekTsl B cucreMe «bepexnusoe
NpOU3BOACTBO», NPOeKThl 3¢ PeKTUBHBIX NpeoOpa3soBaHUI NPOU3BOACTBEHHBIX
CHUCTEeM;

PaspabarsiBaTh U peann30BBIBATH NpoeKkThl B cucTeMe «Bepexiubas
JIOTUCTHUKa», BK/IK4Yasd CKJIaACKYIO U TPAHCIIOPTHYIO JIOTUCTUKY;

PaspabarsiBaTh M peanu3OBBIBATh NpoekThl B cucTeme «BepexauBas
agMUHUCTpanusi»: «bepexxnuBoe nmiaanupoBaHue», «bepexnuBas GyxranTepus»,
«bepexnuBoe KagpoBoe [emONMpPOU3BOACTBO», «bepexnuBas puUCHpyleHIUS,
legal design, ;oKymMeHTOO60POT» M B APYrUX aJMHUHUCTPATUBHBIX PYHKIUIX U
npoieccax;



v Co3AaBaTh uenocTHBIE, KOMIIIEKCHBIE CUCTEMBI GEPEXTUBOTO YIPaBACHUS —
aJbTePHATUBY OONBLUIOMY YHCIY «JOKaJbHBIX ONTHMYMOB» C HYJE€BBIM WU
OTPUIATEIBHBIM OOLUM Pe3y/IbTATOM;

v OPPeKTUBHO yNpPaBAATh U3MEHEHUSAMHU Ha TMYyTH K KapAUHAIbHOMY pOCTY
3¢ PeKTUBHOCTH;

v PopmupoBaTh 5PPeKTUBHYIO KyAbTYpPy OepeXJMBOro YNpPaBIEHUS KaK
a/IbTePHATUBY Kapro - KyJbTypaM.

ITPOTPAMMA:

1. BHUBJ/IMOTEKA U JIABOPATOPHUSA BEPEXX/IUBOTI'O
YIIPABJIEHHUSA:

. AHanu3 TeKymux crpareruii pocrta 3¢PEeKTUBHOCTU BeAyLIUX POCCHUHCKHUX
KOMITaHUH,

. OcHoBoIO1araye MPUHLIKUIBI 0ePeXXJIMBOTO YIpaBieHus,

. AHanu3 npuMeHUMOCTH U 3PPEKTUBHOCTH OCHOBHBIX METOJOB U WHCTPYMEHTOB
OepeXxJIMBOTO YIpaB/IeHUs Ha MTPAKTHKeE,

. Tlouemy peanm3aiysi 60JIBIIMHCTBA TPOEKTOB OEPEXXTMBOIO MPOMU3BO/CTBA He JAIOT
pocTa 3¢ HeKTUBHOCTH NMPESTIPUSITHS ?
. IlpakTryeckue 3aJaHUs IO AHAIU3Y U PELIeHHUI0 TPobieM

2. TITPAKTHUKA BBICTPBLIX PAJIUKANBHBIX U3BMEHEHUHN UITU
CTABUJIN3ALIUU ITPOLECCOB:

. CpaBHUTE/TbHBII AHAU3 TIPAKTHUKKU OBICTPBIX PASUKaIbHBIX M3MeHeHni (Kaiikaky)
Y Me/IJIEHHBIX HelpepbIBHbIX yayuimeHuit (Kaiizen),
. Paz6op keiicoB ObICTPHIX pafUKaabHbIX U3MeHeHuil Kaiikaky (nmn «c6op nexaiux

VM HHU3KOBUCSAIIUX T[UIOLOB») B PA3/MIMYHBIX OTPAC/SAX: PO3HUYHAsE TOPTOBIIS,
MPOU3BOJICTBO, CTpouTenbcTBO, T, mpakTryeckue 3ajaHusl,

. dopmar oryera o pesynbrarax gesTenbHocTH (OP/l) B jormke GepexMBOrO
yIpaB/ieHUs, MOWCK KOPHEBBIX NPUYMH Kakzgou crtatbu OP/l, mpuopuTesanus
pPaJUKaTbHBIX U3MeHeHUH, TpaKTU4YecKue 3aJaHus,

. ['me u c kem popmupoBaTh KynbTypy KaiizeH B mepByro oyepenb?

3. BEPEXXJIUBBIE ®OPMATHI TOPTOBJ/IU U IENOYEK
IMMOCTABOK, BEPEXXJIUBBIH MATA3WH, BEPE)K/IUBBIE B2B-
MMPOJTAXH:

.  Kaprel 1eHHOCTM M CTpaTeruyecKue TMepPCIeKTHUBbI CyLeCTBYIOWMX (OpMaToB
TOPTOBJIM: HY)XHO JTM MHBECTHPOBATh B Pa3BUTHE OOJBIIMHCTBA CyLIECTBYIOLINX
dbopmaTon?

.  KopHeBble mnpuyYMHBI 3aTpaT B LEMOYKAX IOCTAaBKA M MarasvHax, IPaKTHKa

3¢ PexTUBHBIX TpeoOpa3oBaHUil B cucTeMe «bepexx/nBbIil Mara3uH»,



Kakyio 1eHHOCTh U KaK GOpPMHUPYIOT OTAenbl npozax? [Ipaktuka 3¢pdeKTUBHBIX
npeoOpa3oBaHuii B cucteMe «bepexxnussie B2B-npogayku»

BEPEJKJIMBBIM IPOJAYKT, BEPE)KJIUBASI PABPABOTKA
MPOJYKTA:

KapTel 1leHHOCTH TPOAYKTa, KOPHEBble MPUYHHbBI Ce0eCTOMMOCTH MPOJAYKTa M
reHepUPYEMBIX MTPOJLYKTOM MOTEPb,

Kak uameputs u ynpaBasaTh 3GpPeKTUBHOCTHIO MPOAYKTA?

[TpakTuka 3¢ deKTUBHBIX TPeOOPA30BaHU B cCTeMe «bepeXxXTUBBIi TPOLYKT»,
OcHOBHbIE BHUIbI NOTEPh, MPaKTHKa 3PPeKTUBHBIX MPeoOpa30BaHUU B CHCTEMe
«bepexmBast pazpaboTKa MPOgyKTa»

BEPEXXJIMBOE ITPOU3BOACTBO, BEPEXXJ/IMBAS
JTOTUCTHUKA:

OcHOBHBbIe BHJbl U NPUYMHBI NOTEPh B IMPOU3BOJCTBEHHBIX U JIOTMCTUYECKUX
MPOU3BO/ICTBEHHBIX CUCTEMAX,

[Touemy aBTOMaTM3a1Ms, BMPOBU3ALMS U POOOTU3ALMS MTPOLLECCOB He MaHaLes ?
[lpaktuka  >¢dexkTuBHBIX mpeoOpa3oBaHuii B  cucTeMax «bepexinBoe
MPOM3BOJCTBO» U «bepexinBas 10rucTuKa»

BEPEXX/IUBASA A AMUHUCTPALIHUS:

KapTel neHHOCTel 1 OCHOBHBIE BU/IbI IOTEPb B 3/MUHUCTPATUBHBIX IIPOLleCcaXx,
[TpakTrka 3¢pdekTHUBHBIX Tpeobpa3oBaHUil B cucTeMax «bepexxinBas Gyxraarepus»,
«bepexxnmBoe KaipoBoe /1e10NPOU3BOICTBO», «bepexxinBas opucnpygeHums, legal
design, 1OKyMeHTOOGOPOT» Y B APYTUX aAMUHUCTPATUBHBIX PYHKLUMSIX U ITPOLECCaXx,
Buegpenve RPA kak ¢uHanpHasi 4acTb npeoOpa3oBaHUM aJMUHHUCTPATHBHBIX
IIPOLIECCOB

YIIPABIEHHUE UBMEHEHHUSMH HA IIYTHU K
KAPAUHAJTBbHOMY POCTY DPPEKTHUBHOCTH:

AHanu3 KOpHEBBIX NPUYMH YCHEIIHBIX M HEeYAAYHBIX MpeoOpa3oBaHUN B cHUCTEME
METO/I0B ¥ MHCTPYMEHTOB OepeXJINBOTO yIIPaBIeHMs,

O dexTHBHBIE MeTOABI POPMUPOBAHMS 1 MOHUTOPHUHTA JOCTH)KEHUS Lle/Iel U 3a1a4
B cucteMe XocuHKanpu (Gepe)xivBoe MmiaHMPOBaHUE), MTPAKTHUKA MCIIOIH30BAHUS,
IPAaKTHUYEeCKoe 33/laHHe,

[lpakTuKa ymOpaB/ieHWs] W3MEHEHMSIMM HAa NYTH K KapAWHAJIBHOMY POCTY
adpdexkTUBHOCTH,

«Kynprypa 6epe)xTmBOTO yripaB/ieHHsI eCT JTI00YI0 CTPaTeruio pocta 3¢pHeKTHUBHOCTH
Ha 3aBTPAK»

HTOTOBOE ITPAKTUYECKOE 3AJAHHE.
* 111 PELIEHHS TIPAKTUYECKUX 3AJAHHUH TTIOHAJOBUT CSI HOYTBYK.
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ABTOP U BEAVIIIUN:
AJIEKCEU MOJIBUHCKHUH

IKOHOMMHCT-ITPAKTHUK C BOJIEE HEM
20-/IETHHUM OIIbITOM

PykoBoguT HemyO/IW4YHOII HWHBECTULMOHHOM
KOMIIAaHMEH, KOTOpasli CHeluau3upyeTcss Ha
VMHBECTULIMSIX B OBICTPOPACTYILIIE KOMITAaHUH.

Cpenn mNPOEKTOB KOMIIAHMM - CO3JaHHe U
pa3ButHe augupymnx B PP mnpousBoguTteneit
UrpyLIeK, Mebeny, TEeKCTUJIA, MeO6eTbHbIX
KOMIUIEKTYIOLHX.

YneH COBETOB  JMPEKTOPOB  KPYIHBIX
KommaHuii. Cpenu Hauboee 3aMeTHBIX
podeCCHOHABHBIX ~ AOCTMDKEHUI: pa3paboTan
peaiM30Bajl  CTpAaTervyd IOCTPOEHUSI MHPOBOTO
JUiepa B KOHKYPEHTHOM OTpacid (XuMmust) U 4
HALMOHAJIBHBIX ~ JIMZIEPOB  (TeKCTH/Ib, MeGeb,
UTPYLIKH, GapMAUCTPUGHIOLHS); CO3/ja/l MHBECTULIMOHHYIO KOMITAHUIO; BO3TJIABJIST KCIIEPTHBIIHA

COBeT MO pa3paboTKe CTPATernyd WHAYCTPUU JETCKUX TOBApoB (yTBepikzaeHa IIpaBHUTEIHCTBOM
PD).

OmnbIT paboThl reHepaabHbIM M (UHAHCOBBIM JUPEKTOPOM KPYITHBIX MEKAYHAPOAHBIX U
POCCHMCKMX KOMIIAHWM, PYKOBOACTBA KOHCAJITUHIOBOM KOMIIAaHWEeH U Oojiee 120
peaM30BaHHBIMHU HMPOEKTAaMU 10 pa3paboTKe M peajn3alii CTPAaTeryii, BHEIPEHUIO CHCTEM
IJIAHUPOBAHUSI M KOHTPOJISI, YIIpaBeH4Yeckoro yvera, KoctkwuiuHra. Cpeau ximnenTos: PXK/,
Pocatom, Pocrenekom, Jlykoiin, ABToBA3, ®omnaiid, HeBaza, /laBepHa, Ilporek, bantumop-
Xonaunr, HoBast nepeBo3ouHas kommnanusi, MI'TC, MTT u gpyrue.

C 2003 rogma mpenogaer Kypc MBA «Kourpommuar» B Beicuieii mkone ¢UHAHCOB U
MeHemxMmeHTa PAHXul'C mpu Ilpesuzente PO.

[IpoBen Gonee 400 ceMHHAPOB 10 GHUHAHCOBO-DKOHOMUYECKOMY YIIPABIEHUIO TIPEATIPHUSTHAEM.
ViMeeT MHOXeCTBO TMyO/MMKALMA Ha TeMy KOHTPO/UIMHTA B BeAYyIIUX OTEYeCTBEHHBIX
npodeCcCHOHATBHBIX U3JAHUSIX.

KOJIMYECTBO MECT OTPAHHUYEHO

7-8 OKTSIOPs1 2026 T0/a, 10:00 - 18:00 \
Orean «Axdec-Cetioy, np-1 100 aetr Baaausocroky 103

IIpu omnare go: 1
CroumocTb y4aCTHU
y4acTus Ha
14enoBeka | Jlo 7 aBrycra 90 000 85000 80 000

Jlo 7 centsiopsi | 95 000 90 000 85 000

Iocue 7

\ CeHTSA0psI 100 000 95 000 90 000 /




OT3bIBbl YHACTHHUKOB CEMHUHAPOB AJIEKCESA
MOJIBUHCKOTI'O BO BJIAAUBOCTOKE:

«BbEPEXX/IMBOE YIIPAB/IEHHUE - LEAN MANAGEMENT», utoHb 2025

OdeHb nosie3HO ¥ MpuMeHUMO. Hy)kHO GpaTh ¥ BHEAPSTh.

IOpuit ButanbeBuu,
NcnonuurtenpHbli jupekTop, XonAUHT MUp ynaKoBKH

[Tomarosnie WHCTPYMEHTBI 1 BAOXHOBEHHE.

AnéHa AHaTo/IbEeBHA,
Oupextop xonaunra,['K [Inanera

[IpakTHyeckue UHCTPYMeHTHI. Bce oK.

Baneutun HukomaeBuu,
JupexTtop no pasButuio/cobctBeHHuk, 'K [Tnanera

Bce HY)XHO, Bce Oyzy npuMeHsTh. Bcé Ha BbIcIIeM ypOBHe.

Hartanpa dununnosHa,
JxoHoMmHucT, [In1anTnapk

MHoro nojie3aHoro Y3HaJjla. Her MHWHYCOB, BC€ XOpOILIO.

IOnus bopucosHa,
dupekTop, YK /lenossie noau

Hecko/1bKO MHCAUTOB, cPOPMHUPOBAJI, BHIITKCAJ CTPATETHIO. Bce oTIMYHO, XOTEI0Ch OBI
wi-fi

Banepuit AnexcangpoBudy,
Kommepueckuit gupexrtop, YK /lenoBsbie noau

WMHcTpyMeHTSHI /151 pabOTHI, C KOTOPBIMHM MOXXHO paboTarts. Bee oTmyHO.

Enena BragumuposHa,
Benymwuit skonomuct, 'K 3enensiit octpoB

B Hamre#t komrnanuu Mol u3mepsiii ROl TOTbKO MPH OTKPBHITUM HOBBIX Mara3uHOB. S
06s13aTeNIbHO MTOJTyYeHHbIE 3HAHUSI IPUMEHIO B CBOoei paboTe. Bbl 60/ibliivie MOTOAIIBI.
Bce MOHATHO U BKYCHO.

Mapuna 'eHHagbeBHa,
PykoBopuTens oTjena naaHupoBaHusa U yudérta, [IB HeBaga

Llenns1it MaTepuan. HTepecHast mojgava. BosHUK/I0 MHOTO UJelt 1151 peann3anuu. Bece
OT/JIMYHO.

IOnusa CranuciaBoBHa,
['enepanbubiii gupextop, Pennkc-BI /]

MHoro Bcero, Hy>xHO BHeJIpsiThb. Bbl He MPOCTO MPOBOAMTE CEMUHAP, a BOBJIEYEHBI B
npouecc! TopTuk taer Bo pry! Cnacu6o!

Anna HukonaeBHa,
®UHAHCOBBIU AUPEKTOP, AyaHMOHUKA, T. XabapoOBCK

MeTtomoiorust UBMeHeHHUH.



Anexcanzap Bukroposuuy,
PykoBogurens, ®ypuurypa B, OO0
MHoOro mosie3Horo GbUIO.

BuxkTop, bpenp-ued,
['pysuHckuii pecropan «Cynpa»

BcrioMHMIa TPOCThIE MHCTPYMEHTHI, KOTOPbIe Hafio OpaTh U NMPHUMEHATh. Bce OTIHMYHO,
KaK Bcerjga.

I'anuna KamunrseBHa,

['enepanbHblil fupektop, by6as I'ym, T/l neTrckux ToBapos

MeTtonomorusi pa3paboOTKH CTpATeruu JOCTIDKeHUs Leneit mo Xocud. OTandHas
opraHusanys.

Hartanbsa AHaTonbeBHa,
®dunaHcoBbIi gupekTop, by6as I'ym, T/l meTckux ToBapoB

HoBast aHanmTHKa, BapuaHThI NOBbILEeHUs 3P PeKTUBHOCTH. Muelinive neByLIIKH,
OT3bIBYUBO IIOMOTJIU.

Anexcangpa AHJpeeBHa,
Aypuonuka, r. XabapoBck

Hy>)XHO cBe)XUM B3rJIS110M IOCMOTPETh Ha CBOU NPOLLeCChl U pelneHust. Monoausr!

KapuHa MnbcyHoBHa,
JupekTop no kavyectBy, by6ap I'ym, T/l neTckux ToBapoB

XocuH KaHpwu, fymaro ¢ Hero HayaTh M Macca Bcero nmosie3Horo. Bece paboraer.

IOpuit bopucosuu,
Jupextop, Pei6o3aBoz Peibomupos
[IpuknagHblie, cicTeMHble 3HAaHWSI, UHCTPYMEHTHI.

WpunHa BukrtopoBHa,
I'enepansubiii gupexrop, CKIO-/IB

Heo6xomyuMocTs n3MeHeHUs], HauuHas ¢ ce6s1. OpraHu3anysi OT/IMYHAsI, KOMIIeTEHTHbIe
COTPYJHUKH.

Mapuna KoHcTaHTHHOBHa,
[InmanTnapk

Ta6nmuua Xocun Kanpu, o6Giiiee pasButre u BugeHue Oyayiero. Bce moHpaBUIOCH.

Makcum Cepreesuy,
Cneuuanuct no opranusanuoHHomy ynpasinenuto, 'K 3eneHslit ocTpos

Metoayka XocuH Kanpu, oueHb nosnesHo. Bce opraHnM30BaHO Ha BbICILIEM YPOBHe.

Tumoddeit CtanucnaBoBuY,
IIpepcemaTens coBeta AUpeKTOpPoB, XOoAAUHT MuUup YNakoBKH

Y3Has npo Takue NoHATUA Kak «/lom KadecTBa», «XocuH Kanpu». Hacte MaTepuana yxe
3HaKOMa, HO Mo/iaya MHTepecHasi. CeMHMHap OPraHU30BaH Ha BBICOKOM YPOBHE, rpadrK
YZIOOHBINA.



Hukonait BacunreBuuy,
3amectutens gupekropa, 3ABO/l BPK CAITOHUP

Sl 1 paHbllle TOHMMaIa, YTO Ba)KHA aHAJIUTUKA U MEeTPUKA, HO PeasibHO He JyMaJa, YTo
BCe TPOLEeCChl MOXXHO OLIMPPOBATH, MOE MBIIIIEHHE PAa30PBAaHO B MOJIOKUTETHHOM
cMmblicie. OpraHu3salnus OTJIMYHAsA, BCe BOIIPOCHI 3apaHee pelleHbl!

Onpra IOpbeBHa,
PykoBogutens oraena nepconana, I'K [Inanera
BbiOpas MHCTPYMEHTHI /151 OCTHIKEHUST pe3y1bTaToB. Bece oTindHO.

Anekcangp Bagumosuu,
Pernonansnusiii MeHegxep, 'K JIBuxeHue
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Bce nmone3sHo 6e3 uckaovdeHvsi! MOMTBUHCKUM — TydiInii!

Makcum Cepreesuu,
lenepanbubiil gupektop, Popeitu-Tpeiig ('K Umnepus MeGenn)

OueHb MHTEpPeCHO U 1oJie3HO. [louraroBsie THCTPYMEHTHI MOBbILIEeHUS 3P GEKTUBHOCTU
KOMITQaHUU. TOJIbKO MpaKTU4YeCcKre HHCTPyMeHT. Bce rpaMOTHO 1 Ha BBICOKOM YPOBHe.

Oner Bnagumuposudy,
['eHepanbHBIN AUpeKTOP, AyAnoHuKa, r.XabapoBCK

JlekTOp BIOXHOBIATH U BooayuieBssieT. OZHO3HAYHO Oyly pEKOMEH/I0BaTh CBOMM
3HAaKOMBIM. Bce moHpaBUIOCH.

AnHa CepreesHa,
3aMecTuTeNb JUPEKTOPA CAYXObI y4yeTa U OTYE€THOCTH, PaTumup

OdeHb MOIe3HBIN CEMUHAP, 3HAHUSI MTOTyYeHre TPOCTO He0OXOAMMbI B paboTe Ha
ceropHsUIHUM JeHb. Cacr60 32 OpraHU3alMi0 MePOTPUATHS. Bce Ha OYeHb BBICOKOM
ypoBHe! Ouenb criacu6o Enene ®Pecenko!!!

Enena BukTopoBHa,
['naBHbIil OyxranTtep, Manu6y, Cynepmapker

OdyeHb MHTEPECHO, HOBBI MOAXO0/, K OoLleHKe 6u3Heca. OpraHusanys Ha XOpolemM
YPOBHe.

'anuna BukTopoBHa,
['naBubiit 6yxrantep, AKOCC-JIOIXKNCTUK

PekoMeHzy10 cOOCTBEHHHKAM M MCIIOJTHUTEbHBIM JUPEKTOPAM.

BssuecnaB AnekcaHIpOBHY,
dupextop, ABantu Papma

Jlnst npom3BOACTBA ¥ TOPTOBIM OTKPbhLJIa MHOTO HOBBIX «ulIeK», HHGOpPMaIsi OYeHb
LleHHasl.

AnHa bopucoBHa
JdupexTtop



[ToHsiTHO MakcuManbHO Bee. PacueTsr apPekTBHOCTH TIO cerMeHTaMm cyrep!

Mapus BnagumupoBHa,
Ucnonnurensusi gupexkrop, DKCITOJIEC

OuyeHb MHOTO MOMEHTOB 3aCTaBU/IM 3asymarhbes. KpaTtko u no cytu. byay
PEKOMEHIOBaTh.

Kpuctuna /leeéBHa,
®unancossiilt gupexrop, TPAHCI'A3

O4eHb MOIe3HBIN CEMUHAP, OJHO3HAYHO OYyZy peKOMeH0BaTh COOCTBEHHHUKaM OM3Heca.
OpraHusanysi MeponpusTHs KaK Bcerja OTIMYHasl.

BapBapa BnagumupoBHa,
['naBusiit 6yxrantep, TPAHCI'A3

OuyeHpb MHPOPMATUBHBIN MOJIE3HBII ceMuHap. O6s13aTeTHHO MOCOBETYIO IPY3bSIM,
3HAKOMBIM U IIOPEKOMEH/IYI0 PYKOBOJMTETIO0 HAIPABUTb JJPYTHUX COTPYLHHUKOB JJIsT
MOBBILIEHUS NX PUHAHCOBOI KBaTMPHUKAIIUH.

IOnusa CranuciaaBoBHA,
®unancossiii supexktop, PEMXADB

MHTepecHOo ObUIO B3I/ISTHYTh HA PACXOBI MO, JPYTUM YTJ/IOM, LIMPE MOXKHO MIOCMOTPETh
JJ1s1 IPUHSATUS pelleHUu. Xopollasi OpraHru3alus CeMUHapa.

Enena AHaTtonbeBHa,
dunancosiit gupexkTop, CAUKO (MepguiuHCKas KIMHHUKA)

[Tone3Ho, HOBBII B3T/Is/; HA HEKOTOPBIE MPOOIeMbl 1 MHOTO HHOPMALIUH [JIsT
B3BELIEHHOI'O IPUHSATUS PelleHUs.

Hrops Bragumuposuy,
I'enepanbubiit gupextop, AIOCC - JIOIXKHWUCTUK

PekoMeHy10 COGCTBEHHUKAMU, BOB/IEY€HHBIM, UMEIOIIMM 0a30BOe DKOHOMHUYECKOe
obpasoBaHue. NHOTO /st BOTUIOLIEHUST — [JIs1 CHIDKeHus 3aTpaTt. OpraHusaiiys Ha
BBICOKOM yYPOBHE.

CBersnaHa AneKcaHApPOBHA,

[IpaBUIBHBII TOLXOA K IOCTPOEHUIO CTPYKTYPhI 3aTpaT MPEeANPUATHS, [1a, 00s13aTeTbHO
IIOPEKOMEHJYIO.

Makcum I'puropreBuy,
Kommepueckuit nupexktop, TUITEPABTO

Pexkomenpyto. [lonesnast ntHpopManus B 4aCcTH — NepcoHasa, GM3HeC-MpOoLeCCOoB,
VHTEepeCcHasl ¥ IOHSITHAS M0Jjauya MaTepuaa.

Mapus MuxatinoBHa,
['maBHBIA dKOHOMUCT, PaTumup



Tema ceMuHapa UHTEpecHast U aKTyaTbHasi, THGOPMaIHs JaeT BOBMOXXHOCTh COCTAaBUTh
CcOOCTBEHHBIU TJIAH AeHCTBUI, UCIO/IB3Ysl ¥ IPUMePhI BHEIPEHUST TPOT PAMMBI
KOCTKWUTMHTA. OpraHusanus OT/IMYHasi, He BOSHUK/IO HUKAKHUX MPOG/IeM U BOITPOCOB.
Bce o4yeHb polyMaHO U PeAyCMOTPUTEIBHO OATOTOBJIEHO.

Haranes IOpbreBHa
HavanpHuK oTAena crparerudeckoro pasdsutus, Pouga CodrBape

KavecTBeHHO U IOCTYIMHO JOHeCceHHass nHOpMaLus ¢ IoMopoM. Hy)xHast He TOTbKO
CcOOCTBEHHUKAM, HO M T€M, KTO XO4eT PaCIIMPUTh KPYro3op. B HeKOTOphIX MOMeHTax
B3r/Is1A6I HA Ou3Hec B PO momeHnsiinch KapauHanbHo. OfHO3HaYHO HATH. Bee
noOpoXKeaTe/TbHbIe TOTOBBI OTBETUTD Ha /000 Borpoc. Cracu6o!

Oxcana BnagumuposBHa,
['naBHbIil OyxranTep, M3u TpancmopTt

OueHb MHTepeCHBIN CéMUHAP HacTpauBaeT Ha JeiCTBUS, XKe/laH!sI COBepLIeHCTBOBAThCS
Bcerga. O6s3aTenpHO Oyny pekoMeH0BaTh. OpraHu3anyst MEpONPUSTHS Ha BbICIIEM
YPOBHe.

Mapus BaneprseBHa,
['naBHbIit 6yxranTep, KonTponp

3ameuarenbHasi TPakToOBKA ['opaTa $pMHAHCOBBIMU TePMHUHAMU. XOPOILIHI CepPBHLC,
OpraHusauys npolecca.

Mapus AnekcaHApOBHa,
Oupextop, TK Ilpaitm Mun

JlexTop-cynepnpodeccronan. OrpomHast 6/1aroJapHOCTb 3a MOTy4YeHHYI0 HHPOPMAIHIO.
OpHo3HAYHO OyZly TPUMEHSITH IO MAKCUMYM.

TatpsasHa UIBaHOBHAa,
3aMecTHUTe/b TeHEePANBHOTO AUPEKTOpa MO 3KOHOMHUKe U ¢uHaHCcaM, PaTumup



